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Institutional Profile/Executive Summary
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1.1 Introduction

The Ministry of Tourism Development, Wildlife and Christian Religious Affairs was established
on 28" December 2018, under the extraordinary gazette No. 2103/33 superimposing the previous
establishment as the Ministry of Tourism Development and Christian Religious Affairs. Among
the main objectives of the establishment of a dedicated Ministry in charge of the tourism sector
are to make available an appropriate policy and regulatory framework, to ensure robust
infrastructure development, to promote Sri Lanka as a tourist destination and to exercise
administrative and financial overview over institutions Gazetted under the Ministry.

1.2 Vision and Mission

1.2.1. Vision

To be recognized as the world’s finest island for memorable, authentic and diverse experiences.
1.2.2. Mission

To be a high- value destination offering extraordinary experiences that reflect Sri Lanka’s natural
and cultural heritage are socially inclusive and environmentally responsible and provide economic
benefits to Communities and the country.

1.3 Duties & Functions

I Formulation of policies programmes and projects; implementation, monitoring and
evaluation in relation to the subject of Tourism Development, Wildlife and Christian
Religious Affairs, and those subjects that come under the purview of Departments,
Statutory Institutions and Public Corporations.

ii. Developing tourism industry in accordance with the national policy on tourism and
formulating standards.

iii. Registration and regulation of tourist agencies.

iv. Promotion of activities relating to provision of recreational facilities for holidaying.

V. Conservation of Sri Lanka’s flora, maintenance of botanical gardens and
improvement of floriculture industry.

Vi. Matters relating to collection and exhibition of various animals, birds and reptiles.

Vil. Conservation of wildlife resources.



viii.

Xi.

Xii.

Xiil.
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Adoption of measures to lay emphasis on conservation of eco- systems in promoting
tourism industry in wildlife protected areas.

Convention on international trade in animal species threatened with extinction and
matters related thereto.

Formulation, monitoring and evaluation of policies, programmes and projects, in
order to inculcate religious values in people aimed at building a virtuous society.
Implementation and monitoring of programmes in relation to Christian Religious
Affairs.

Matters relating to all other subjects assigned to Institutions.

Supervision of Institutions.
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1.4. Departments coming under the purview of the Ministry
i Department of National Zoological Gardens
ii. Department of National Botanical Gardens
iii. Department of Wildlife Conservation
iv. Wildlife Trust

V. Department of Christian Religious Affairs

1.5. Institutions coming under the purview of the Ministry
i Sri Lanka Tourism Development Authority
ii. Sri Lanka Tourism Promotion Bureau
iii. Sri Lanka Convention Bureau

v, Sri Lanka Institute of Tourism and Hotel Management

1.7 Detail of the Foreign Funded Project

a) Name of the project - Construction of Transit Housing Units in Madhu, Mannar

b) Donor Agency - Indian Government

c) Estimated cost of the project — Rs. 374.00 Mn (Indian government grant Rs.300.00 Mn
and GOSL Rs.74.00 Mn)

d) Project Duration — 01 year



Chapter 2

Progress and the Future Outlook
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2. Tourism Division

2.1. Achievements

Total number of tourist arrivals was 1,913,702 reported in 2019. Both expected direct and
indirect employment generated were 173,592 and 225,273 in numbers respectively during
the year under consideration. Accordingly total employment opportunities, expected to raise
up to 398,865 in numbers. Estimated revenue stated Rs.646, 362 Mn in the tourism sector
was affected with negative effects of the Easter Sunday debacle.

2.2. Tourism Performance from year 2017 to 2019 Table: 2.1

Item 2017 2018 2019
Tourist Arrivals (No) 2,116,407 2,333,796 1,913,702
Pleasure 1,744,149 1,907,060 1,592,212
Business 70,683 92,134 70,068
Others 301,575 334,602 251,422
Tourist Guest Night ('000) 23,068 25,205 19,902
Room Occupancy Rate (%) 73.27 72.77 57.09*
Gross Tourist Receipts (Rs.Mn) 598,356 712,027 646,362*
Tourism Revenue (USD Mn)* 3,924.9 4,380.6 3,606.9
Total Employment (No.) 359,215 388,487 398,865*
Direct Employment 156,369 169,003 173,592*
Estimated Indirect Employment 202,846 219,484 225,273*

*Estimate Source : Sri Lanka Tourism Development Authority

2.3. Tourist Growth rate of top 10 Markets Table: 2.2

Country 2019 2018 %

India 355,002 424,887 (16.45)

UK 198,776 254,176 (21.80)

China 167,863 265,965 (36.89)

Germany 134,899 156,888 (14.02)

Australia 92,674 110,928 (16.46)

France 87,623 106,449 (17.69)

Russia 86,549 64,497 34.19

USA 68,832 75,308 (8.60)

Maldives 60,278 76,108 (20.80)

Canada 48,729 52,681 (7.50)

Total Arrivals 1,913,702 2,333,796 (18.00)

Source : Sri Lanka Tourism Development Authority
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2.4. Tourist Revenue (USD) 2013 to 2019 Chart: 2.1

Revenue (USD)
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Source: Sri Lanka Tourism Development Authority

2.5. Development Projects implemented by the Tourism Division of the Ministry

Sri Lanka’s greatest strength as a destination lie in its extrordinary diversity of natural resource
assets, ancient and modern culture, rich history, and friendly people.

Sri Lanka is in the process of moving forward establishing a tourism planning framework and
approach that can effectively build sustainable tourism destinations by conserving, developing
and implementing an integrated tourism destinations. Tourism planning is especially important
so that resources can be directed where they can provide the greatest benefits and for the
government agencies at all levels (national, regional, local and municipal).

In terms of the Budget 2019, Ministry has recevied an allocation a sum of Rs.408.00 million to
implement five tourism development initiatives.



Details as follows
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Table:2.3

. Revised Expenditure
Allocation .
No | Description (Rs.Mn) Allocation | as at end of
2(')19 (Rs.Mn) 31.12.2019
2019 (Rs.Mn)
1 | Development of Tourist Attractions 120.00 120.00 86.245
5 Devglopment of Tourism Human 38.00 38.00 43 66*
Capital
Community Tourism Development
3 (Development of Tourist Villages) 10.00 10.00 3.52
Upgrading the Railway Stations and
4 declared as Archeological Sites 50.00 50.00 8.71
5 Development_ qf Forts (Batticaloa, 190.00 100.00 4776
Mannar,Kalpitiya )
total 408.00 318.00 189.90

* we changed budgetary provisions with in 2201 the vote account

2.5.1. Development of Tourist Destinations

Source: Ministry of Tourism Development, Wildlife and Christian Religious Affairs

This Ministry has taken number of initiatives to improve infrastructure facilities of tourism
destinations to ensure sustainability of the tourism industry by enhancing the tourists’ servise
delivery satisfaction. Under the 2019 budget, a sum of Rs 120.00 Mn was allocated to develop

tourism related infrastructure in the provinces.

Objectives of the Project:

Ensure sustainable growth in the tourism industry focusing development of tourism in

rural areas.

Integrate rural tourism development strategy to enhance the living standard of rural

communities.

Create direct and indirect employment opportunities and increasing streams of income
for small entrepreneurs and commercial operators.
Increase number of visitors and facilitating visitors to spend money within the local

economy.

Promote understanding of different cultures and their heritage.

The Ministry has been working with Provincial Councils, District Secretaries, and State

Agencies in implementing identified tourism infrastructure development projects.

Sixteen projects have been completed and twelve new projects are in progress.
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Details of the progress as at end of 31.12.2019: Table: 2.4
Allocation . . .
. L Expenditure | Physical Implementing
No | Name of the Project Activities ?IgigMn) (Rs.Mn) Progress Agency

Puttalam District

Kandy District

Constriction of sanitary facilities at
2 Nelligala International Buddhist 1.98 1.99
Center

e

Completed

Chief
Secretary/Centr
al PC

e e e
|

__ |Subtotal

Chief
Development of Hatton Railway Secretary/Centr
© Station - Facilitating the Tourist S S SEliEEe al PC
hief
Development of Tourists facilities at ge::etar /Centr
7 Kothmale Mahaweli Maha Seya in 11.00 10.51 Completed y
Nuwara Eliya al PC
Sub Total 14.13 13.64

Development of infrastructure at

Rambadagalla Monaragala temple 4.05 4.05

Completed

District

Secretary,
Kurunegalle




10

11

12

13

14

15

16

17

18

Construction of the rest place at St.
Ana Church in Kattimahana

Construction of the people’s rest
place at Padeniya town

Construction of the vehicle park at
Samadhi Statue in Ethugalpura,
Kurunegala

Fixing of lightning rod for the light
system at Yapahuwa

Sub total

Jaffna District

Construction of tourist place at
Kantharodai pond and surrounding
area - Jaffna

Sub total
Mannar District

Renovation of the Thekkam
hanging bridge at Mannar

Providing the survey plan for
Transit Housing Project Land in
Madhu

Sub total
Galle District

Establishment of a mobile sanitary
facility unit at Akurala beach

Development of Eco Tourism
facilities near Madampawila
sanctuary at Ambalangoda &
construction of floating jetties
Godahena

Sub total

Ratnapura District

Development of Tourist Facilities at

Bopath Ella - Ratnapura (Preparation

of Master Plan)
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12.50

2.60

6.97

0.61

26.73

0.044

0.044

2.37

0.078

244

1.61

1.92

3.53

0.35

7.81

2.50

1.28

15.64

0.044

0.044

0.70

0.078

0.78

1.61

1.92

3.53

0.35

Completed

Completed

Work in
progress

Work in
progress

Completed

Work in
progress

Completed

Completed

Completed

Completed

District
Secretary,
Kurunegalle

District
Secretary,
Kurunegalle

District
Secretary,
Kurunegalle

District
Secretary,
Kurunegalle

District
Secretary,
Jaffna

District
Secretary,
Mannar

Ministry and
Indian
Embassy

Chief
Secretary,
Southern PC

Chief
Secretary,
Southern PC

Chief
Secretary,
Sabaragamuwa

10
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. - Chief
Development of visitor facility at 561 561 Completed | Secretary,

Bopath Ella (Car park) Sabaragamuwa

Badulla District

R

S T R R

Development of Basic Infrastructure District
22 | facilities at Magul MahaViharayaat | 2.30 2.30 Completed | Secretary,
Lahugala Ampara
. . . District
Construction of the heritage food Work in
23 9.03 2.67 Secretary,
court at Panama, Lahugala progress Ampara
Construction of the water sump for 10 District
24 | the sanitary complex at Magul ' 0.76 Completed | Secretary,
MahaViharaya, Lahugala Ampara

| Matale District ! | [ |

~ |Subtotal 1312 or9 | | |

Source Ministry of Tourism Development, Wildlife and Christian Religious Affair
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Highlights

Fixing of name boards at tourist destinations Water facility developed at Magul Maha
in Matale Viharaya, Lahugala

Development of tourist facilities at Hatton ~ Construction of people’s resting place
Railway station at St. Ana Church at Kattimahana

[ : ¢
nm ‘ ‘

-
bl
-—
=
—

% -
v

Tourist comfort center at Godahena Renovation of Thekam hanging bridge, Mannar

12
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2.5.2. Development of Tourism Human Capital

The rapid growth of arrivals of tourists to Sri Lanka as a high —valued destination, the tourism and
hospitality sectors created more opportunities for new employments in the Island. The Ministry concern
was to provide with highly skilled workforce to the Tourism and Hospitality sectors that helps to

improve the quality of services.

2.5.2.1. Three Month Hospitality Service Training Program

A financial provision of Rs. 43.66 Mn was allocated in 2019 to train 2500 unemployed youth in the
hospitality sector. The training programs had been implemented in collaboration with the Provincial
Councils and several Private Hotel Schools. The curriculum developed by the Sri Lanka Institute of
Tourism and Hotel Management (SLITHM). The training courses consist of the theory and practical
trainings in Front office Management, Restaurant & Bar Management and House-Keeping Management
which provide a wider knowledge on respective areas including spoken English, communication & soft
skills, retailing and consumer services in international standards. The final evaluation exams were also
conducted by SLITHM.

Students were provided with value added training as well as guidance with professional career
development and a valuable certificate accredited by SLITHM which will be helpful them to easily
obtain the Local and Foreign employment opportunities in Hotel Industry. The symbolic ceremony for

award certificates was conducted by the Ministry in the last quarter of the year.
Objectives

1. To cater the required workmanship of the Hospitality Industry with well trained employees
2. Toimprove the quality of service in the Hospitality Industry

3. To provide job opportunities for un-employed youth especially in rural areas

4. To minimize the poverty of low income families and uplift their life style
5

To encourage the women participation in Hospitality Industry and increase their income

Achievement in 2019

e 2022 youths were trained in the Restaurant & Bar services Management

e 365 youths were trained in the House-Keeping Management

e 168 youths were trained in the Front Office Management

e All together 2332 youths sat for the final exams and issued with certificates

13
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Summary of Three Month Hospitality Training Program (up to 31.12.2019) Table: 2.5

00N 0TS WN -

Province Name of the Course
Restaurant | House Keeping | Front Office
& Bar Management Management
Service

Western 428 60 128

Southern 60 25 00

Central 509 00 40

North Central 560 200 00

North western 255 00 00

Northern 20 00 00

Sabaragamuwa | 160 80 00

Uva 30 00 00

Certificate

Awards

Ceremony &

other expenses

Total 2022 365 168

Total

616
85
549
760
255
20
240
30

2555

Total

Commitment
(Rs. Mn)

9.24
1.275
8.235
11.40
3.825
0.3
3.6
0.45
6.646

44971

Actual
Expenditure
31.12.2019
(Rs. Mn)
7.755
1.005
7.485
11.325
3.78
0.285
2.895
0.45
6.646

39.626

Source Ministry of Tourism Development, Wildlife and Christian Religious Affairs

Three Month Hospitality Training Program

14



Annual Performance Report and Accounts -2019

2.5.2.2. Capacity Building Program for Tourist Service Providers

Ministry has initiated to conduct 3 day training under the development of tourism human capital
program to enhance the capacities of the service providers in the tourism sector island wide.

This Capacity Building Program for tourist service providers conducted through Provincial Tourism
Institutions. A sum of 4.9 Mn has been allocated for this training program. It was expected to train 1,500
service providers.

Target Group

Transport facilitators (Taxi drivers, Private Transport Providers), Tourist Shop Keepers, Managers,
Salesmen, Small & Micro Accommodation Operators (Guest House Keepers, Home stay Owners,
Youth Hostel Operators, etc), and Tourism Vendors on the streets, sites and Cities.

Objectives

1. To enhance the community empowerment through Tourism

2. To ensure the appropriate contribution of ground layer stakeholders for sustainable tourism
development in the country

3. Toimprove the quality and standards of Tourism Services and facilities to enhance satisfaction
of Tourists

4. To increase positive attitude of the Tourist Service Providers

Capacity Development Program for Tourist Service Providers (03 days) — 2019 Table 2.6

Name of the Province Allocation Expenditure No. of Service
(Rs. Mn) (Rs. Mn) Providers Trained
Western 0.574 0.144 50
Southern 0.682 0.171 48
Central 0.926 0.786 300
North Central 0.552 0.173 70
North Western 0.570 0.391 100
Sabaragamuwa 0.597 0.301 200
Uva 0.319 0.075 25
Eastern 0.635 0.210 60
Total 4.856 2.250 853

Source Ministry of Tourism Development, Wildlife and Christian Religious Affairs

Capacity Building Program for Tourist Service Providers

15
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2.5.3. Community Village Home Stay

Community Based Tourism is a form of sustainable tourism that allows visitors to connect
closely with the communities they visit. This emerging form of travel gives tourists authentic
experiences, while allowing revenue generated by tourism to remain in the often rural, poor, or
economically marginalized community. Community-Based Tourism provides a source of
income for rural community and they invite tourists to visit their communities with the
provision of overnight accommodation. It is as practical method for the development of rural
communities because it empowers these communities to determine the rate of development,
implement initiatives to protect the environment and promote awareness through cultural
exchanges.

A homestay refers to the experience of tourists or visitors living together with a selected host
family while interacting and experiencing the day to day life of the family, including their
cultural lifestyle. The visitors will have the opportunity to participate in routine activities of
the community as well as interact with the hosts in the exchange of knowledge, culture and
experience. As such, homestay programs can indirectly function as a tool of development by
increasing awareness among rural communities on preserving the cleanliness of their
environment. Community tourism not only encourages cross-cultural understanding between
host and visitor but also embraces the bottom line of environmental protection, cultural
conservation, social responsibility, economic health, and the enhancement of livelihoods.
Because communities are the owners of these tourism enterprises, they have the incentive to
establish standards for international tourists and invest in a quality tourism product.

Benefits of community based tourism:

The community:

« Brings recognition and attention to the community

e Adds value to a community’s economy

« Diversifies economic activity in a community

« Provides an alternative to unsustainable forms of income such as poaching or logging,
thus helping safeguard the livelihoods and well-being of both locals and indigenous
peoples

« Natural resource-based conservation, where the main product is wildlife or natural-
resource related

e Cultural conservation

o Tourism income is more likely to remain in the community

o Encourages community pride and protection of community resources

 Involves and encourages the participation of women

16



The tourist:

local guide

conservation

Physical Progress
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Gets a unique look at a particular destination
Receives personal tour, individualized service, and attention

Has an opportunity to create a deeper connection to the destination
Knows exactly where the money will go and can feel good about it
In the case of ecotourism, achieves a win-win benefits for supporting natural heritage

Receives an authentic experience and learns first-hand about the community from a

Details of activities are as follows Table 2.7
Year - 2019
Allocation Committed | Expenditure
No | Homestay Unit Activities Rs.Mn Amount (Rs.Mn)
(Rs:Mn) | =g Mn) 31.12.2019

1 Community I_—Iome Stay in Sign boards, Name 0.695 0.340
Seelogame Village boards

9 Community Home Stay in Renovation of Roads 563 284
Mederipitiya Village &Culverts ' '

3 | Community Home Stayin | oo e e book | 0.15 0.12
Heeloya Village g ' '
Community Home Stays in -

4 | Weerakoongama & -Prrrg":;nn% & Awareness 0.268 0.18
Bomburuella Village g

5 | Others 0.04

Total 10.00 6.05 3.52

Source Ministry of Tourism Development, Wildlife and Christian Religious Affairs

Key Challenges

e Lack of community awareness on Home stay concept
e Less interpersonal coordination between provincial and local level project implementer

17
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Renovation of Mederipitiya Road

After renovation

18
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2.5.4. Modernization of Railway Stations to provide facilities to Foreign Tourists

Traveling by train in Sri Lanka is one of the most enjoyable tourist options and it is a great way
to explore the natural beauty of the country. At present, a large number of foreign tourists use
the Sri Lanka Railway Service to travel around the country. However, it has been identified
that the basic facilities required for them are not adequately provided at several railway stations.
Alternatively, a large number of identified railway stations have been modernized under the
provisions of this Ministry.

Accordingly, in the year 2019, Bentota, Hikkaduwa, Kalutara South, Unawatuna, Kandy and
Galle railway stations have been modernized and upgraded to facilitate the foreign tourists,
protecting the original architectural identity of the railway stations. The renovation of the
railway stations by beautifying the front of the railway stations without damaging the
remaining architectural structures, refurbishment of existing restrooms, provision of durable
and modern seating facilities where necessary and sanitary facilities with modern equipment
etc, are the main features of this project. A sum of Rs. 50 million has been allocated by the
Ministry of Finance for the implementation of this project.

Highlights of these projects Table: 2.8
No | Project Activity Allocation Expenditure
(Rs.Mn) (Rs.Mn)
1 Upgrading / modernizing the Hikkaduwa 0.712
Railway Station
2 Upgrading / modernizing the Bentota 1.426
Railway Station
3 Upgrading / modernizing the Kalutara 2.98
Railway Station
4 | Upgrading / modernizing the Unawatuna 3.604 8.71
Railway Station
5 Upgrading / modernizing the Kandy Railway 3.729
Station
6 Upgrading / modernizing the Galle Railway 1.21
Station
7 Upgrading / modernizing the Anuradhapura 18.93*
Railway Station
8 Upgrading / modernizing the Negombo 10.42%*
Railway Station
9 Upgrading / modernizing the Peradeniya 6.158*
Railway Station
Total 49.17 8.71

Source: Ministry of Tourism Development, Wildlife and Christian Religious Affairs

*Work not Commence

19
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Galle Railway Station

2.5.5 Development of Forts
Introduction

The Dutch introduced many things to Sri Lanka. An undying testimony to this is the Dutch Roman Law,
which is now standard fare in our legal system. In addition to these the Dutch architecture and
constructions became so close to the lifestyles of the islanders adding a hint of luxury to the country’s
culture and ethos. Thus, the Dutch stood head and shoulders above the Portuguese not only in their
naval might but also in their economic and planning capabilities.

The ministry has initiated conservation and renovation activities with the Department of
Archaeology selected Dutch Forts, such as Kalpitiya, Mannar and Batticaloa as core-anchor sites of
respective destinations.

Progress of the development of Kalpitiya Fort

Total estimated cost for the preservation, conservation and development of the Fort is Rs. 122.77 Mn.
The ministry has allocated Rs. 28.48 Mn to Sri Lanka Navy in order to relocate their facilities out of the
Dutch Fort premises in Kalpitiya in the financial year 2019. Sri Lanka Navy has agreed to provide man-
hours of skilled manpower free of charge to the above value to carry out conservation, preservation
and development activities of historical buildings and monuments within the Fort premises as key
attractions.

20
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Photographs of Facilities for Sri Lanka Navy currently being developed as follows;

Progress of the Development of Mannar Fort

01.

02.

03.

Mannar Fort is being expected to be conserved, preserved and developed as a Core attraction
with the total estimated cost of Rs.127.48 Mn. Ministry has allocated Rs. 30 Mn to the
Department of Archaeology for the conservation activities in the financial year 2019, out of
which Rs.10.46 Mn has been reported as expenditure.

Dredging the Moat around the Mannar Fort has been assigned to Sri Lanka Land Development
Corporation (SLLDC) with a Tripartite Contract Agreement signed with the contractor SLLRDC
at the cost of Rs.20.19 Mn. Total expenditure of Rs. 7.7 Mn is recorded as expenditure in the
financial year 2019. Dredging the Moat has been temporarily suspended due to extreme
weather conditions prevailing in Mannar.

Thirty percent (30%) of the conservation and preservation works of the Rampart Wall has
been carried out. Expected targets have not been achieved due to the lack of dead-corral
stone as material for construction.

Photographs of Dredging Activities currently being carried out with heavy machineries of the
SLLRDC

Progress of the Development of Batticaloa Fort

01. Batticaloa Fort is being expected to be conserved with the total estimated cost of Rs. 18.88

02.

Mn. Ministry has allocated Rs. 10.80 Mn to the Department of Archaeology for the
conservation activities in the financial year 2019, out of which Rs.1.09 Mn has been reported
as expenditure.

Conservation of above fort has been initiated with adaptive reuse of the fort as a “Living”
cultural heritage tourist attraction with the Department of Archaeology, thus, it initiated in

21
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consistent with those of a previous master plan prepared by the Urban Development
Authority (UDA) in 2012, along with a business model and ventures as appropriate.

03. It was requested that District Secretary, Batticaloa update the existing master plan with
business models and related ventures as appropriate to be submitted to the ministry for
financial assistance.

Photographs of the stocks of construction materials and equipment’s currently being noticed at the
Fort premises in Batticaloa

2.5.6. Construction of Transit Housing Project at Madhu Shrine, Mannar

This Ministry has initiated the Construction of Transit Housing Project at Madhu Shrine,
Mannar for the visiting tourists and pilgrims with the sponsorship of the Indian Government.
A Memorandum of Understanding (MoU) has already been signed between the Indian High
Commission and this Ministry in this regard. Accordingly, Indian Government has agreed to
construct 300 housing units at a cost of LKR 300 million.

Approval was obtained from Cabinet of Ministers for the implementation. Since the Madhu
Church area was declared as sacred area by the H.E.President, action was initiated by the
National Physical Planning Department (NPPD) to prepare a Master plan for the development
of the sacred area. Accordingly, The NPPD has allocated 6.5 -7 acres of land for this project.

The Department of Buildings has agreed to provide Consultancy services and a MoU has been
signed with them. Consultancy fee and other tax components Rs. 58.8 Mn will be borne by the
Ministry for which allocation was in 2019. Since the payment for this project will be directly
done by the Indian High Commission, the tender procedure was handled by the High
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Commission with the participation of the Ministry officials and the Project Steering Committee
members.

Accordingly, bids were called and finalized by the Project Steering Committee assisted by the
Technical Evaluation Committee. Considering the cost of the housing units as per the bidding
prices and the allocation LKR 300million allocated by the Indian Government, was
recommended to build 144 housing units in 12 blocks (each block consists of 12 units). As per
the Indian High Commission officials, the financial documents were sent to New Delhi for the
approval from the Indian Government and the approval is still pending.

2.5.7. Progress of Memorandum of Understanding (MoU) signed in tourism sector in
2019

To make effective tourism linkages of” Government to Government”, cooperation on tourism
sector through agreements preferably in the form of Memoranda of Understanding plays an
important role. In view of this, Government of Sri Lanka has entered into some MoUs during
the past years.

e Among those MoUs, a Memorandum of Understanding between Philippines and
Sri Lanka was signed in year 2019, “to target tourism development with promotion
and the human resource development in tourism sector”.

In respect of this, a Joint Working Group (JWG) has been established with the officials
from both countries and Sri Lanka has submitted the proposals in November 2019 to
implement under this MoU.

e Action has been taken to sign MoUs with the following countries with regard to the
cooperation in tourism sector which are under process.

Estonia

Pakistan

Georgia

Nepal

Cambodia

African Union

ok wdpE

2.5.8 Challenges in Tourism sector

18% tourist arrival drop compared to 2018 due to Easter Sunday terrorist attack

2.5.9 Future Plans

e By 2030, Increase the number of tourist arrivals to Sri Lanka in Seven million
e Generating foreign exchange in 10 Billion per year
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2.6. Wildlife Division

2.6. Progress of the development programs -2019

2.6.1. Achievement Wildlife sector

Ability to be contributed Rs. 4354 million to the national economy by the
Departments come under the Ministry.

Receiving the tourism award “Best Tourist attraction for Ex-Situ conservation” by the
Pinnawala Zoological Gardens of the Department of National Zoological Gardens
function under the Ministry.

Winning the Productivity awards by the Pinnawala Elephant Orphanage, Pinnawala
Zoological Gardens and Ridiyagama Safari Park of the Department of National
Zoological Gardens function under the Ministry.

2.6.2 Convention on the internal Trade of Endangered Species (CITES)

A sum of Rs.400 million was allocated from the Consolidated Fund to hold the International

Conference on the Endangered Species of Flora and Fauna (CITES) in Sri Lanka in the year

2019. However, the Conference had been cancelled due to the prevailing condition of the

country at that time. Therefore, the allocation had been reduced to Rs.186 million. Out of that

amount Rs. 165.17 million spent and achieved 89% financial progress.

Physical progress

e Constructed a temporary marquee for conference

e Purchased 1700 small tables from the Department of Government Factory

2.6.3. Challenges

1.
il.
1il.

Updating of the National Policy on Wildlife.
Human Elephant Conflict escalating day by day.
Inadequate existing cadre of the Department of Wildlife Conservation of the Ministry.

2.6.4. Future goals

L.

11.

Improving the tourist attraction and thereby increasing revenue received from local and
foreign visitors by 5% through giving facelift to the development activities of Wildlife,
Botanical and Zoological Parks.

Protecting 03 endangered animal species (pangolin, Loris and rusty cat) and proper
breeding and releasing to the environment
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Implementation of the conservation activities in various climatic zones of the island with
the objective of ex-situ conservation of animals within next 03 years ( Mangrove
Conservation Park in Pinnaduwa, Eco Park in Thalawa)

Preparation of the national policy on regulation of electric fences.

Reduction of polythene usage in parks of the Departments of National Botanical
Gardens, National Zoological Gardens and Department of Wildlife Conservation within

03 years by 50%.
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Overall Financial Performance

for the Year



131,975,700
133,441,300
693,000
100,000
266,210,000

10,120,800
4,949,200
168,000,000

4,080,000
715,000,000
902,150,000

1,1 ,000

for the period ended 31" December 2019

Taxes on Domestic Goods & Services
Taxes on Intemnational Trade
Non Tax Revenue & Others
Total Revenue Receipts (A)

Non Revenue Receipts

Treasury Imprests
Deposits

Advance Accounts

Other Receipts

Total Non Revenue Receipts (B) .
Total Revenue Receipts & Non Revenue

Receipts C = (Ay+(B)
Less: Expenditure
Recurreat Expenditure

Wages, Salaries &

Other Goods & Services
Subsidies, Grants and Transfers

Interest Payments

Other Recurrent Expenditure
Total Recurreat Expenditure (D)

Capital Expenditure

Rehabilitation & Improvement of Capital Assets 10
Acquisition of Capital Assets 11

Capital Transfers

Acquisition of Financial Assets P 13

Capacity Building

Other Capital Expenditure 15
Total Capital Expenditure (E)

Main Ledger Expenditure (F)
Deposit Payments

Advance Payments
Total Expenditure G = (D+E+F)
Imprest Balance as at 317 December 2020 H =

(C-G)

Statement of Financial Performance

S WO -

Other Employment Benefits

e @ 9 Wn

4

ACA-F
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Statement of Financial Positioh
As at 31% December 2019

L

ncial Assets
Property, Plant & Equipment
Financial Assets

Advance Accounts
Cash & Cash Equivalents

Total Assets
Net Assets / Equity

Net Worth to Treasury

Property, Plant & Equipment Reserve
Rent and Work Advance Reserve

Current Liabilities
Deposits Accounts

Imprest Balance
Total Liabilities

ACA-6

ACA-5/5(a)

ACA-3

ACA-5(b)

ACA4
ACA-3

ACA-P

398,905,530

20,923,415
4,923,582

24752527

20,902,915
398,905,530

20,500
4,923,582

424,752,527

Detail Accounting Statements in ACA format Nos. | to 6 presented in pages from ...... 1....1t0...49... and Notes to
accounts presented in pages from ...50....t0 ...65........ form and integral parts of these Financial Statements. The
Financial Statements have been prepared in complying with the Generally Accepted Accounting Principles whereas
most appropriate Accounting Policies are used as disclosed in the Notes to the Financial Statements and hereby certify
that figures in these Finacial Statements, Notes to accounts and other relevant accounts were reconciled (except non
financial Assests) with the Treasury Books of Accounts and found to in agreement.

: s
Ministry of Tourss

Olllum

6th F]oq- “Rak ! MAVIM

No. 21, Vauxhap) andiraya®,

Colombg 02, treet,

..................

...............................

Chief Fi ial Officer/ Chief Accountant/
Director (Finance)/ Commissioner (Finance)
Name :

Date: 27.02 - 20206

Kumarasiri Perera
Chief Financial Officer
Ministry of Environment and Wildiife Resources
. No. 1080, Sri Jayawardenapura Mawatha,
Rajagiriya. .
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ACA-C

Statement of Cash Flows
for the Period ended 31% December 2019

T Sk Sy SEERA ST oy Yy 13 Rl
S Sy PR TN A e ¢ Lo

By rzﬂn o ‘..‘ i) S ) s' fk.' .’" el L s ..}:»: d ; ?‘%
Cash Flows from Operating Activitics
Total Tax Receipts %
Fees, Fines, Penalties and Licenses -
Profit -
Non Revenue Receipts %
Revenue Collected from the Other Heads g
Imprest Received 80
Total Cash generated from Operations (2) 741,946,980
Less - Cash disbursed for:
Personal Emoluments & Operating Payments 265,898,662
Subsidies & Transfer Payments 334,777
Expenditure on Other Heads B
Imprest Settlement to Treasury 458,972
Total Cash disbursed for Operations (b) 266,692,411
NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(a)-{ b) 475,254,569
Cash Flows from Investing Activitics
Interest -
Dividend )
Divestiture Proceeds & Sale of Physical Assets -
Recoveries from On Lending -
Recoveries from Advance 502,705
Total Cash generated from Investing Activities (d) 502,705
Less - Cash disbursed for:
Purchase or Construction of Physical Assets & Acquisition of 445 420,600
Other Investment
Advance Payments 5,048 243
Total Cash disbursed for Investing Activities (¢) 450,468,843
NET CASH FLOW FROM INVESTING ACTIVITIES( Fy={d)-(c) (449,966,138)

NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (g)=( ¢) + ()

Cash Flows from Fianacing Activities

Local Borrowings

Foreign Borrowings

Grants Received

Deposit Received

Total Cash generated from Financing Activities (h)

Less - Cash disbursed for:

Repayment of Local Borrowings

Repayment of Foreign Borrowings

Deposit Payments

Total Cash disbursed for Financing Activities (i)

NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(h)~i)

Net Movement in Cash (k) = (2) (i)
Opening Cash Balance as at 01" January
Closing Cash Balance as at 31" December

20,117,318
20,117,318

(20,117,31
5,171,113

5,171,113
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Basis of Reporting

)

2)

3)

4)

3)

6)

Reporting Period

The reporting period for these Financial Statements is from 01* January to 31
December 2019.

Basis of Measurement

The Financial Statements have been prepared on historical cost modified by the
revaluation of certain assets and accounted on a modified cash basis, unless
otherwise specified.

The figures of the Financial Statements are presented in Sri Lankan rupees
rounded to the nearest rupee.

Recognition of Revenue

Exchange and non exchange revenues are recognised on the cash receipts
during the accounting period irrespective of relevant revenue period.

ition and M t Plant and Equipment (PP&E

An item of Property, Plant and Equipment is recognized when it is probable that
future economic benefit associated with the assets will flow to the entity and the
cost of the assets can be reliably measured.

PP&E are measured at a cost and revaluation model is applied when cost model
is not applicable.

Property, Plant and Equipment Reserve

This revaluation reserve account is the corresponding account of PP&E.

Cash and Cash Equivalents

/

Cash & cash equivalents include local currency notes and coins on hand as at
31% December 2019.
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Chapter 4

Performance Indicators



Annual Performance Report and Accounts - 2019

4.1 Performance indicators of the Institute (Based on the Action Plan) Table: 4.1
Specific Indicators Actual output as a percentage (%) of the expected
output
100%- 90% | 75%-89% 50%- 74%
Improved tourist facilities
\/
Number of youth trained in
hospitality industry \
Number of Community
Homestays villages developed \
Number of heritage sites
developed V
Source: Ministry of Tourism Development, Wildlife and Christian Religious Affairs
4.2. Key Performance Indicators (Tourism Sector) Table: 4.2

Year
2016 2017* 2018* 2019*

(Goal) (KPI)

Transforming Sri

Lanka in to the best Increase tourist
1 ) NN arrivals from 2.2 2.05 211 2.33 1.91

tourism destination in o -
million to 4.0 million

the region

Increase tourism
income from US$ 3 35 3.9 4.4* 3.6
Billion to 7 Billion

Contributing the
National Economy

Creating a productive
and result oriented

3 | tourism industry for the
best utilization of

Increase tourism
related foreign

*% *x
investment up to US$ | 2394 2.802 2,955 3,781

. 3 Billion
tourism resources.
Generation of 600,000
4 Enhanc-e mdystry direct & indirect 335659 | 350.215% | 381.178* | 402,607
professionalism employment
opportunities
g:r:\??rtcl)rr:%w?;t to Increasing the tourists
5 stays from 7 days to 10.2 10.9 10.8* 10.4

promote upscale

tourism. 12 days in the country

Source: Sri Lanka Tourism Development Authority

** - Total Investment Value for granted Approval Projects up to date (31st December 2019) - (USD Billion)
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Chapter 5

Performance of the achieving

Sustainable Development Goals
(SDG)



5.1 Indicate the Identified respective Sustainable Developments Goals

Annual Performance Report and Accounts - 2019

the oceans, seas, and
marine resources for
sustainable development

and protect marine and coastal
ecosystems to avoid
significant adverse impacts,
including by strengthening
their resilience and take action
for their restoration in order to
achieve healthy and

productive oceans

Table: 5.1
Goal / Objective Targets | Indicators of the Progress of the
. Achievement to date
achievement
0%- 50%- | 75%-
49% 74% | 100%
SDG8: Promote 60% [By 2030, device and v
sustained, inclusive, and implement policies to promote
sustainable economic sustainable tourism that
growth: full and creates jobs and promotes
productive employment local culture and products.
and decent work for all
SDG12: Sustainable 55% |Develop and implement tools N
consumption and to monitor sustainable
production patterns development impact for
sustainable tourism that
creates jobs & promotes local
culture and products.
SDG:14 Conserve and use| 45% By 2020, sustainably manage N

5.2 Challenges of the Sustainable Development Goals

Total number of tourist arrivals have dropped to 1,913,702 when compared with that of

2,333,796 in numbers recorded in previous financial year 2018 due to effects of Easter Sunday

Debacle. As a result of that tourism revenue has dropped to 3,606.9 Mn USS when compared

with that of previous financial year. Accordingly, gross tourists receipts reported Rs.646, 362 Mn

in the year under consideration, when compared to Rs.712, 027 Mn recorded in previews year.
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Human Resource Profile
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6.1. Cadre Management
Table: 6.1
Staff Group Approved Cadre | Existing Cadre Vacancies
Senior Level 38 33 05
Territory level 08 06 02
Secondary level 89 72 17
Primary Level 58 47 11
Total 193 158 35
(Staff details with State Ministry)
6.2. Human Resource Development (Tourism Division) Table 6.2
No. of | Duration Total Investment Nature of the Output/
Name of the program staff of the (Rs’000) Program Knowledg
trained | program | Local Foreign (Abroad/Local) e
Gained
*
. Workshop on Essentials 1 3 16,500.00 - Local
of Public Procurement
. The ethics, values and 4 1 There is no - Local
standards of the public charge
service
. Financial Management . 2 13,000.00 ) Local
in Foreign funded
Projects
 Microsoft office 3 8 There is no - Local
e charge
specialist programme
- . 1 5 There is no - Local
. Network Administration charge
2 1 There is no - Local
. Awareness programme charge
for the public sector
officers
. Diploma in English for 2 Year 1 | 150,000.00 - Local
junior executives
. Diploma in English for 1 Moths 3 | 25,000.00 - Local
junior executives — level
3 Improving
9. Accounting Methods 2 2 17,000.00 ) Local the
knowledge of
10.  Workshop on 3 2 21,000.00 - Local the officers to
Establishments Code for enable them
Government to carry out
Organizations day-to-day
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11.  Workshop on 2 1 7,800.00 - Local
Preparation of Cabinet
Memoranda

12. Roleand 1 2 8,500.00 - Local
Responsibility of
Account Clerks

13. Internal Audit and 1 2 8,500.00 - Local
Internal Control
Systems

14.  Awareness 2 1 Th:f:gr';eno - Local
Programme on Citizen
focus

15.  Programme on e-GP 2 1 There is no - Local

charge

System

16.  Lecture on changing 1 1 Th;::r'geno - Local
role of the Public
Servant

17.  Professional 2 1 6,000.00 - Local
development of office
workers for a quality
work environment

18.  Lecture on Stress 4 1 There is no - Local

charge

free employee

19. Discussion Forum 3 1 ThCehr:rlgSeno - Local
on Defying retirement at
55 years

20.  Great Experience 1 1 Thcer::rlgeno - Local
Sharing Workshop

21. Lecture on 2 1 Thfggr';eno - Local
Innovative & change
agent

22 Outbound Training | 3 |200,000.00 - Local
— Wilpattu National
Park

23.  Out bound Training 50 3 280,000.00 - Local
— Nillamba Training
Centre

24. JICA Knowledgeco | 30 - 216,000.00 Local
creation Program

2 14 - 118,000.00 Local

25.

JICA Young Leaders
Community Tourism
Promotion Course

duties more

efficiently
and

effectively.

Thereby
increasing the
performance
of the
organization
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26.  Diploma in Public 1 11 - 1,059,600.00 Local

Procurement &Contract
administration

27. 2019 KOPIST
workshop for working-
level tourism leaders

1 13 - 118,000.00 Local

28. 2019 seminar on 1 24 - 175,000.00 Local

Development of
Business Travel Service

29.  International 1 8 - 473,000.00 Local

Programme on
Management

30. 2019 KOPIST
Intensive Training
Programme

1 28 - 208,000.00 Local

Source: Administration Division MTDW

Three day Outbound Capacity Training

6.3. Human Resources Management (Wildlife Division)

Officers of the Wildlife Division have participated to 32 local training programs and 13
international training programs.
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7. Compliance Report Table -7.1
No Applicable Requirement Complianc Brief Corrective
e Status explanation for | actions proposed
(Complied/ Non to avoid non-
Not Compliance compliance in
Complied) future
1 | The following Financial
statements/accounts have been
submitted on due date
1.1 | Annual financial statements Complied
1.2 | Advance to public officers account Do
1.3 | Trading and Manufacturing Advance| -
Accounts  (Commercial
Advance Accounts)
1.4 | Stores Advance Accounts -
1.5 | Special Advance Accounts -
1.6 | Others -
2 | Maintenance of books
and registers (FR445)/
2.1 | Fixed assets register has been
maintained and update in terms of
Public ~ Administration  Circular | Complied
267/2018
2.2 | Personal emoluments register/
Personal emoluments cards has been | Complied
maintained and update
2.3 | Register of Audit queries has been
maintained and update
2.4 | Register of Internal Audit reports has
been maintained and update
2.5 | All the monthly account summaries
(CIGAS) are prepared and Complied
submitted
to the Treasury on due date
2.6 | Register for cheques and money
orders has been maintained and Do
update
2.7 | Inventory  register  has
been maintained and Do
update
2.8 | Stocks Register has been maintained
and update Do
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2.9 | Register of Losses has
been maintained and Do

update

2.1 | Commitment Register has

0 been maintained and | Do
update

2.1 | Register of Counterfoil Books (GA

1 | — N20) has been maintained and
update

03 | Delegation of functions
for financial control (FR Complied
135)

3.1 | The financial authority has been
delegated within the institute Do

3.2 | The delegation of financial authority
has been communicated within the | Do
institute

3.3 | The authority has been delegated in
such manner so as to pass each |Do
transaction through two or more
officers

3.4 | The controls has been adhered to by
the Accountants in terms of State
Account Circular 171/2004 dated | Do
11.05.2014 in using the Government
Payroll Software Package

4 | Preparation of Annual Plans

4.1 | The annual action plan has been
prepared

4.2 | The annual procurement plan has
been prepared

4.3 | The annual Internal Audit plan has | Complied
been prepared

4.4 | The annual estimate has

been Complied

prepared and submitted to the NBD
on due date

4.5 | The annual cash flow has been
submitted to the Treasury Operations| Do
Department on time

5 | Audit queries

5.1 | All the audit queries has been replied
within the specified time by the Complied

Auditor General
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Internal Audit

The internal audit plan has been
prepared at the beginning of the year
after consulting the Auditor General
in terms of Financial Regulation
134(2)) DMA/1-2019

6.2

All the internal audit reports
has been replied within one
month

Not Complied

Replies for some
internal audit

reports have been

gotten from

provincial council

& Divisional
Sectaries.

Some officers are

not consented for
replying.

1. Reminder letters

have been sent

2. Relevant officers

have been award
in AMC meeting

6.3

Copies of all the internal audit
reports has been submitted to the
Management Audit Department in
terms of Sub-section 40(4) of the
National Audit Act No. 19 of 2018

Complied

6.4

All the copies of internal audit
reports has been submitted to the
Auditor General in terms of
Financial Regulation 134(3)

Complied

Audit and Management
Committee

7.1

Minimum 04 meetings of the Audit
and Management Committee has
been held during the year as per the
DMA Circular 1-2019

Complied
1.2019.03.21
2.2019.06.18
3.2019.09.10
4.2019.12.27

Asset Management

The information about purchases of
assets and disposals was submitted to
the Comptroller General’s Office in
terms of Paragraph 07 of the Asset
Management Circular No. 01/2017

Complied

8.2

A suitable liaison officer was
appointed to coordinate the
implementation of the provisions of
the circular and the details of the
nominated officer was sent to the
Comptroller General’s Office in terms
of Paragraph 13 of the aforesaid
circular

Do

8.3

The boards of survey was conducted
and the relevant reports submitted to
the Auditor General on due date in
terms of Public Finance Circular No.

Complied

05/2016
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8.4

The excesses and deficits that were
disclosed through the board of survey
and other relating recommendations,
actions were carried out during the
period specified in the circular

Do

8.5

The disposal of condemn articles had
been carried out in terms of FR 772

Do

Vehicle Management

The daily running charts and monthly
summaries of the pool vehicles had
been prepared and submitted to the
Auditor General on due date

Complied

9.2

The condemned vehicles had been
disposed of within a period of less
than 6 months after condemning

Complied

9.3

The wvehicle logbooks had been
maintained and updated

Complied

9.4

The action has been taken in terms
of F.R. 103, 104, 109 and 110 with
regard to every vehicle accident

Complied

9.5

The fuel consumption of vehicles has
been re-tested in terms of the
provisions of Paragraph 3.1 of the
Public Administration Circular No.
30/2016 of 29.12.2016

Complied

9.6

The absolute ownership of the leased
vehicle log books has

been transferred after the
lease term

Complied

10

Management of Bank Accounts

10.1

The bank reconciliation statements
had been prepared, got certified and
made ready for audit by the due date

Complied

10.2

The dormant accounts that had
existed in the year under review or
since previous years settled

Do

10.3

The action had been taken in terms of
Financial Regulations regarding
balances that had been disclosed
through bank reconciliation
statements and for which
adjustments had to be made, and had
those balances been settled within
one month

Do

11

Utilization of Provisions

111

The provisions allocated had been
spent without exceeding the limit

Complied
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11.2 | The liabilities not exceeding the It has taken action
provisions that remained at the end | Not Complied according to 94 (2)
of the year as per the FR 94(1)

12 Advances to Public Officers
Account

12.1 | The limits had been complied with

12.2 | A time analysis had been carried out | Complied
on the loans in arrears

12.3 | The loan balances in arrears for over | Do
one year had been settled

13 | General Deposit Account

13.1 | The action had been taken as per
F.R.571 in relation to disposal of
lapsed deposits

13.2 | The control register for general
deposits had been updated and |Complied
maintained

14 Imprest Account

14.1 | The balance in the cash book at the
end of the year under review Complied
remitted to TOD

14.2 | The ad-hoc sub imprests issued as
per F.R. 371 settled within one Do
month from the completion of the
task

14.3 | The ad-hoc sub imprests had not
been issued exceeding the limit Do
approved as per F.R. 371

14.4 | The balance of the imprest account
had been reconciled with Do
the Treasury books monthly

15 Revenue Account

15.1 | The refunds from the revenue had
been made in terms of N/A
the regulations

15.2 | The revenue collection had been
directly credited to the revenue|Do
account without credited to the
deposit account

15.3 | Returns of arrears of revenue
forward to the Auditor General in Do
terms of
FR 176

16 Human Resource Management

16.1 | The staff had been paid within the  [Complied
approved cadre
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16.2

All members of the staff have been
issued a duty list in writing

Complied

16.3

All reports have been submitted to
MSD in terms of their circular
n0.04/2017 dated 20.09.2017

Complied

17

Provision of information to
the public

17.1

An information officer has been
appointed and a proper register of
information is maintained and
updated in terms of Right To
Information Act and Regulation

Complied

17.2

Information about the institution to
the public have been provided by
Website or alternative measures and
has it been facilitated to appreciate /
allegation to public against the
public authority by this website or
alternative measures

Complied

17.3

Bi- Annual and Annual reports have
been submitted as per section 08 and
10 of the RTI Act

Complied

18

Implementing citizens charter

18.1

A citizens charter/ Citizens client’s
charter has been formulated and
implemented by the Institution in
terms of the circular number
05/2008 and 05/2018(1) of Ministry
of Public Administration and
Management

18.2

A methodology has been devised by
the Institution in order to monitor
and assess the formulation and the
implementation of Citizens Charter /
Citizens client’s charter as per
paragraph 2.3 of the circular

19

Preparation of the Human
Resource Plan

19.1

A human resource plan has been
prepared in terms of the format in
Annexure 02 of Public
Administration Circular No.02/2018
dated 24.01.2018.

19.2

A minimum training opportunity of
not less than 12 hours per year for
each member of the staff has been
ensured in the aforesaid Human
Resource Plan

19.3

Annual performance agreements
have been signed for the entire staff
based on the format in Annexure 01
of the aforesaid Circular
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19.4 | A senior officer was appointed and
assigned the responsibility of
preparing the human resource
development  plan,  organizing
capacity building programs and
conducting  skill  development
programs as per paragraph No.6.5 of
the aforesaid Circular

20 | Responses Audit Paras

20.1 | The shortcomings pointed out in the
audit paragraphs issued by the
Auditor General for the previous
years have been rectified
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