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“role to t,m!bll, thcsc tnm, 1‘t[ons It i§ Lhc.rcf'om lmpuatwe ta‘_ th
be significantly reformed and restructured; and empowered
catalyze rapid transi ot‘matlon of the sector, E"\:tcnsm, consullat
section of stakeholders from within Govcrnmt,nt private luun L
bearers of Lhe pnrﬂ—pubhc institutions, indicate a wldmprwd Consensus {)n the need for
restructuring Lhe institutions in order to lay the foundation for toumm sector’s long—tbrm_

sustamed growth.

echanisnis lnsmutcd fo
s held actoss: the uats«

g institutions to.



xupport t 1€
[’1 ko] "ast.,s

1’11n11‘;¢t1]<,nt :
abled / aulomated'__ simp)

v Robust [¢ m[ ﬁamcwork for thc Inqtllutimml muhnmsm ‘
Reforms arc ha.' cd by a pr’aﬂamtm legal framesvork, wlmh empowcrq the umuct;,
coables thein access expertise and holds them accountable, Tt s pr oposed that a new
Tourism Acl is eriacted Lo provnlc such a robust legal fiamework, for which a New
‘Tourism Bill shall be introduced in Parliament o replace the prevailing Touris Act

No, 38 of 2005,
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Line agencies,
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; -conshtuted Wlt[ :

q ] | : g ;
't.ombm.\lmn oI pCISPLLLlVLJ [‘r()m ‘r_‘p'llhli] and. outsrdc of Covcmmcnt THence the m:lrldaio ofthe

Mlmstry of tmmqrr ahfaIL be:more, ¢if
W s dcnved from

‘lwc,ly Sm ved by an agile and ploIesazonal oa‘g,dm/anon,
he pmpo.scd ‘\Icw E‘ounsm A :

_‘\Tfmdflrc* unde he. (Itrccnon of the ! \«'I!l’lls[t}’ m {,lmrge of 7 [oumm the N I'C Sh'l” bL. anowertd

anci me unhtud to. lmdcrtakc tlic rol[uwmﬂ' Func,Lmns.
'a)' [’@!icy-a_nd".'stmteg:o,}?ln_rmmg

v Irame and communicate pational policies, strategics and plans for the tourism scctor,
which includes a 10-yeay Master Plan for touristm sector of Sei Lanka

v Review and provide inputs for (inalization of 5-year strategic plans of the three NTEs,
viz. Sei Lanka Tourism Authority (SLTA); Tourisim Sri Lanka {Tourism SL) and Sri
Lanka Institule of Tourism and [Hospitality Management (SLITHM). The existing

institution to promote Sri-Lanka as a MICE destination-named; Sri Lanka Cenvention—

Burcau (SLCE) will be merged with the proposed Tourism Sri Lanka (Tourisim S1.)




srmance of the three 3 NTES, vis-is

ObjLGEWCS e :
,xplou. other. budcctmy and non-budgetary sowrees of funds and ICSDlJt‘CL.S tar

fourism sectot developments in Sti Lanka.
Prioritize and g guide I..u e mputal lmfc,stm:,nts for destivalion dwelopment
Provide uu{lanm and direction for concomltant resonrees allocation in sectors

allicd to tourism
Oversee the constttutlon and effective funclioning of Tourism Workforce Social

Protection Fund”.
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¥ a body corpomta thh perpe ;]L:f:al and
SLICL.B.’:‘SIOH .88’ pu a proposul ncw Tounsm Act to be-enacted by the: Gove mment. The
Comm:sswn Headed by a C}mlrpt.rson The Minister of Tourism 5[14]] 1ppmnt quahf“cd.

i s T camb]c person fo the NTC Chatrparson Thé. Secretary (or noming e} Ministry 01‘1_

'huI[ serve as e‘c-ol"frcm board memhu nf thc Natmzm] Tourl sn L.,ommrssmn

Th\, Commission: sfmli mn,ludﬂ nol’ less. !han 3 md not more t}mn - s]her drawn =
from within‘and outside of the: ;rovcmmen{ Further, members of the: N ! (, m(,!udmu a\—
officio members f:ha!l be 'mpomh.d by the Mrms!u of’tuunsm : i

Four members shall be salccted/' deputn,d from wn]un Qovcrmnmt 'aml its’ d”lcd
institutions to bring perspective of Finance, public policy; ~public ztclmmmtmtmn
ceonomics, governance, and other tourism related ar allied sectors. The secretary or hus
representative Lo the ministry of the Minister in charge of the subject of Provincial
Council. Nominces shall possess: experience and knowledge in the field of travel,
hospitality and Lourism will be selected to bring private sector perspectives in large
e ' formal aml small informal enterprises. Further, two members shall bring forth the
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heviews of host

C, qhall hu dtrnctly mqpm_ ble: to/tl e -Lhry, \»lumtu af ! Lom;qm-ﬂ; i
: report§; tabled in Parha '*nL, Thb N }é: &.lmll [l acc al -

mplo mnt cqu:tabla. and su
en K‘Ol'l!‘l’lbnld][}' snbhnmb[c touris

bllm:c_{ in.the sector and. {ts” chx,uv:. utlh?at
11](')\”(:4 qhdll\hlssa with the Ministry of Tourism and other mmestn 5
as lL([IIElLd for ils" effective I‘Unclxonm‘g

sestot contubutm:
L\Lhdﬂ“b conmbutlons to 4]
{lnvalupmmt 55

wnhm the touru,m ‘;cctm
< 'md ﬂm}m nmtmt mstltutmns ori 'zuch n‘mtlurs

There shall be appamtcd by the \'f:m-stcr 0“[ Tourism on the advice of thie NG, a pcu,cm to be the

Director-General, who shall be the Chief Excoutive Officer of the NTC. The ¢riteria applu,ablc
and the proudmc to be followed in he appointment of the Dircclor General shall be as

preseribed.



“:'pmpo'sed new Tourism Act1o be umi:tcd by thé Government. [Iowevex th

- not be body corporate with its” oWt sealor success
Ainder the: NTC. NTPEC shall -not hold a budget, and all it
1dnnm>tr1th sccwmrml zmd rc,swrch sLlppDJt shall be provu]ul by NTC ‘\'TPFC shall

m; ert inputs of

m{lustry’ bodius ‘md ugtbr_ :);1] awq,m,ie-; L

The: \I,I‘PI‘C The NFPFC for'tuunsm shall: bt.. CD!l’%tltUtt«d and r{n

NTPEC shall
an unit Lommg.
|_mr(.mu1tx* for

118 _l"em_t

ion and Qiu

not have fiduciary pow vers and. responsibilitics w:lh “respect 1o budgets, financial or

‘procurement matlers. in the tourism sector, Expenses: to b incurred i any by the NTPFC

shall be borne by the NTC on its” behalf,

Jated as per the.



ons. to the Tourism
i ,(_)Llu:)m D»v IOpmul[ _
to poul in mu!upfc 'shmm l‘e‘f'hm.lf.'b md mpxtal sources, and be Judmious!y :

app[:ctl across Liifkrt,nt \I [ Os and Ulhbl lourism ms.u{uitons and any othier pno]lt)f r=f:' 2ds m" th“

tourism :LLEUI‘

Past experience |‘|’ls shown Lhat h'wmcs fixed fand allocations to NTOs withoul corresponding
plans and institutional capacity to effectively utilize the funds results in unspent resourees wilh
one agency on anc-hand and [und deficiency for priorily needs with another « ageney on | the other
fitnd. Hence, it is proposed that henceforth NTC shall periodically review and assign the

allocation of shaves of the TDF for each year.

10
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( [‘ n'mcl*!.] and human rcw’urcus fcn tounsm
ril'zlfl'aﬂL : ! A :

) 9}:

mandate shall’include: functions that are more. clfectively deliversd at' the local level wilh
T efcvmt local authoritics.

Legal Ymplications / recommended enablers

The proposed new Tourism Act o be enacted and regulations framed thereunder shall formalise
the above institwtional mechanisms and guide the lm])lbllltnhl[lon ol these structural changes in

1.1

all support and ﬁcxiltatu the cxtabls';hmult ;" stu,rlo hunnﬁ of

Provincial Tourismi Bureaus (P FBQ) and implemnent {nstitwtionalization of'tg)ut iSm munagement
at the pmwncml level, While working within the overall national strategy and master plan, PTBs":




the toutism s -‘ ..f ,.‘:‘:' tomey General shall berconsulied in the drdfting ‘of the-
nuw lom 15t A LA ) _ . |

al. con 1‘0[3 'md ]mm'm resources Jmnaocmcnt in Ilne with pubhc fi
44 0[ 7021 or g{)\?cmment pxwm[mg Adrmmstratwe Ivrmnclal
) wprovals, shall define
l_stratwc at‘uE procmcmcnt thr&[to[ds ror decisions that ticed to be esealated
by the Tlomd of N'TC. Io higher authorities. Exccutive msponstb:htms of the NTC shall be
delegated to the. Dnc,ctor (;eneml Fiduciary accountability is dxstributc,d acrms levels fo thu
Dumtoré(mnu‘ll

powers,. financ
mundgumett[ !\LL am

The SLTA: sh'til ﬁanv‘ an Annual Plan that shall outline tm, actions: and key performance
indicators committed: for the forthcoming yeur, Such an Anntal Plan shall be aligned with the
three-year strategy plan of NTC. KPls ﬁdmcd shall cncompass all the coré and support ﬁumt]on:,
of SLTA. Financial KPls shall be those related to callection of Tourism Development Leyy
(TDL) and efficacy in establishment and administrative costs being limited to a targeted
pereentage of overall revenues. The Annual Plan and SETA’s performance with respect to the
Annual Plan 5Iml[ be reviewed by the NTC,

12
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st destinntions

é:,\féa_-_i;'i' the TDF

from enterprises: wi th
administrative cost, Some per
extent of: the facilitatio 55
corresponding. year: Howe ith the establist the staff,
shall play a supportive role inenforcement ot coll

shall play 1o n enforcement of collection of the TDL from such entorprises (iHose
with-total revenues of less than SLR. 12 million per annum (Q.r-—a;S'.-p,rcscfibc:cl‘:j:ﬂ the: proposed-

o' incentivise: and motivate the PTRs sure registration;
ro-small-mediu,

d facilitation for TDL, collection from' mic m tourism
Isector within their respective provirces. :

T addition to these sources of funds, SLTA shall provide and adininister capital grants with the
approval of NTC against speeific project proposals put forth by the PTBS. PTBs shall be
encouraged o undeitake site development at emerging tourism attractions and. exceute minor
capital works to provide improved amenitics and tourist (acilitics. Capital grant requests shall be

cvaluated by SLTA against a transparent set of criteria and sanctioned within the overall budget————

ool available for capil-n!prqicctrin'thnt'};"EIE '

i




SLTA shall nc[op :
oppm [LIilltlﬂB and i

v Pmdud Dcvcmpmenl' Tuurlz,m product dwdopmmt shail not bc llmltcd to
desigaing: Arayvel itineraries or ofTering inherited natural dnd heritage assets. Tourism
pzoduct Llew[opmc.nl shall. focus on innovations in service delivery that create
u\gawnw and immersive tourist experiences. A focussed produict c[cvclopmcnt
division, slaflled wilh dynamic tourism pm!vssmmlls shall assess the tangible (cg.
natueal, heritage and man-made) and intangible (eg. history, culture, folklore, skills
and human resources, culinary, ctc) assets at the destinations, examine demand
patterns and support local service providers o curale and offer high-guality

experiences (o lourists.

14
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l'hc 'I I’ F‘U"slnl[ prowde an '3’19) -to: chbB‘; l]]ﬂfb window; mf.uh’mrsm fm reg lblrdinll

and {oll up - oi tourists” wmpl.nnl‘b. The UmL shall uadertake’ tna.cfc, of ail
wmplamts rccuvu! Certain- uompln,mrs may be resolved thmuwh deML]DJL
warnings issted o service providers or amicable seitlentent. For issues where there
are clear and repeated poorer standards of service delivery, the Unit shall refer such
cases to the Standards and Quality Assurance Division. For cases on eriminal liability
for the offenses commilted, the Unit shall refer such cases to the Legal Division of
SLTA, and based on their advice, take up the cases with the Ihvestigations Unit of
Tourist Police or other law enforcement agencies as appropriate. The Officer in
charge of this Unit shall administratively report to the Dircetor-Legal of SUTA.



; {)sp:t'*lltv, but a!qo tn
"culmary services, ady
ices, dmtal tourism services,
; uppoﬂmg both large huqmc,sat,s and MSMEs, this division shall
'sho;J approach t"or haason with all Govcmmmt agenciss for

Nty (i3 tour opcmt ,-a.a e&.OCOLllhm

ybidblhhmﬁ or L,\mnchnn’ the tourism business. This division shall interface with the

board of inves timent of Sri Lanka (BOI) for facilitaling foreign direct investment in
the tourism sector. For MSMEs, the division shall also . suppott their idtcgration with
Online-Travel ‘\f'“t‘b,{,df()r (()[A) plntrmm:. to enable them to expand market re: el

and access,

16
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v SF,TA Sh’l]l d:.c1dc dﬂ([ L}lﬂﬂ“& the organization qtmcmru tlrm,-)tn tnma to acluwc it
largéts.

Iuman Resources Management and transition to the new Organization structure

Detailed exercises shall be taken up to dralt a lean revamped otgunlsalmn structure of

SLTA and define the roles and responsibilitics of the rontline and suppert arganization
units. For all roles, the positions, grades, job descriptions and reparting relationships shall

17




s'crva‘giﬁts for Uit‘;"'pm‘p'q ,‘UF the, Puw[ Code (SLU[TOII 21 of‘ Lhc f\Ct) but:not fm‘ thc
purposes of the Code of Criminal Procedure Act, As a result, the SUIDA has to rely
on the police to prosecuts offences under the Act or regulations thersunder, This
section may: be amended to include the Code of Criminal Procedure Act or some
qppropri.’a(’u ;}1‘0\*i5f€>ns wh5ch wili J”OW {hL mcmh\,r:. Off"u,rs nd suv.mts of' SLTA

” nclwcn of the Aitor,nc,y (Jem,mf Dupmlmcnt

18
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1 nhlv shnctmc- ih ,s!n!l bc: a national levc[ cnmy'prmnotnw Sy Lmln asimus
destination for travel and Lourism, This énlily called “Tourism Sri Lanka™ An Lnl[ly will
the Name of “Sri. Lank‘: Convention Burcaw” will be mmx!g.mmtu[ vithin the.
organization strumm, of the NTC. Tourism Sri Lanka shall focus ont \,f! [CE tolmam

Board members of NTC shall collectively supporl to implement the objct,h'\cs of the
Tourism Sri Lanka. New Tourism Act shall define objectives and other critical aspects

~ andpolicies, regulations for Teurism Sri Lanka, for governance of the entity.
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5 !rom z‘hl« loumm Dw;lapmcnt Fund, as appr
i sourca (Jf Lu\'t_mlb : "i‘ '_l‘oui:iszh,_Sri L_anl-

'prmcl;nlls of gooc[ L.Orpomll, foxmname Ihe z.nlny shd[i npp!y f‘or and. b L\methd ﬁom

payment of income tax,

“The Tourism Sri Lanka shall frame an Annual Plan that shall oulline the actions and key

pecformance indicators commilted for the forthcoming year. Such an Annual Pl shall be
aligned with a five-year marketing strategy adopted by the NTC. Maintaining establishment and
administrative costs within overall :1guul limit (as-pereentage of total expendibire) shall be a
IKPT for Tourism Sri Lacka, The Annual Plan and Tourism Sri Lanka’s performance with respeet

20
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lan:shall: be: teviews d by the: ‘\Iatmml
-an | make rucommcndatrono to thc,

of thr., cnttrf; ﬁont~lmc tuam (: e ma:kct lamnu and thcir corruwpondl g rruwket support tcam
mc,mbus) shall bé accountable for the :m:kutmg and tourism outcomes: m‘ their respeelive

IC"’IOHS

All the front-line functions and finance, human resources, legal, administration and procurement
s hall report to the Managing Dircetor, To achicve a lean organization, framework conteacts shall
“brradopted for activities of market support ftnctions (for c.g. stall design and construction,

21
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pubhshnw am[ pzmrma
appmac:h shali be ;tclOpte

[hl, Iourﬁ;m <;n [anha qlm][ 1150 bu {.\em} = ‘_f‘rom mcome h\ under thu [nhnd Rcvanuo '\ci

No, 24 0F2017.
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_"_'_the name :shall
'3_'\xhrmrrcmcn whi

»d_v.su co of
nd retain: -
approval

.bLll ablt, td!cnt ﬂom 1hc. kc __m ItS‘- amdums aml non- 'tcadcm:(, stafi WIth thu
ol {,lwant Lovm nment bodrcq

SLITHM is functioning as an entity of NTC. The board members ol the NTC shall be the
governing body ol SLI[EIM and in addition to that Dircclor General of SLTA and
Ditector General of SLITHM shall serve ag a member of NTC Bourd.

23



Tmhnm;ﬂ 4an ‘v’qcatlmm[ }"duc'ltu)n Tmlmnlr (TVFT) msutmus

10,000 graduates’ each year; whils the demand is in excess of 23 000 E:.\
infrastruglwre facilities and regional pms.enu, of SLITHM is hence of ulimost
The plwmhng SLITHM institution is headquartered in Colombo, and operates eight

Proviicial Collcnus across the country.

jandmtf the
B pemm(,a

Qverall strueture of the institution: SLITIHM shall continue to be headquartered at

Colambo. The institution_shall adopt an overall hub-and-spoke model, whércin theee to

live Regional Colleges and Provincial Colleges affiliated o0 cach of them, shall

24
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.r,uss. 1o du ;mon amf “kliis 1 inin

Iund th;ongjh mdw[dnd[ am! cmpomtc. qponsr:urslups philan hmpws, mtmmauoual
ahcnucs alumni, ste: 23

lhu institution should: maintain- and manage the Tourism and. Hmplﬂaht)f Human
Resource Development Fund, as per a sct of (J\JIdL.][m,‘, approved by the Board of NTC.
The institution shall meet its’ %m.nlf 4dm:m~.£:dlu and establishment expenditure trom
itstgeneral fund. P

-+



staff shall ‘([»plf)y sood: pmutﬁ LS5 }*um as bi ai{mcul sco;u:cud zu ! 360 dr_‘é,; e f'ccdbnc[\. :

that m\,ludws btuden ; 'ﬁnd employers:

The NTC -:-';lm"l:l révircw the performance of the Director-General: The. SLITHM shall

veview the performance of the Direclors of Regional Colleges and Principals  of
Provincial Colleges and-approve their compensation and performance incentives for each
linancial year with the approval af NTC. )

Al these structural transitions shall be rapidly excented, and the SLITHM may consider

secking external professional support, including reputed administrators of other publicly

26
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t

rgpo:tmg, msh manarretm.nt budm.lmg, dnd budﬂc» n:ontrof receivables 'md p*uyabie‘; éle.
Staff shall be (mme(i, and their skills déveloped for usage of seli applmtmn soﬂwﬂre

Outsourcing or insourcing staft [or routine financial nmnmrcm nt functions (accounls
receivables / payables, tax filings, accounting for minar expenses, ete.) shall be adopted
by the restructured imstitutions,

[nternal contvols (or improved balance between delegation and control shall he aidad by

an internal awdit fonction and wsage of |r1£LgmLul financial management soltware
applications. Performance métrics for the Finance Division in the restructured institutions

28



i Tounsm br'r L"it']kc
btandmgv au.. umqu

: (am‘)) shall b c!cv loped i
rWu,s Uf Lonsultmg :md non»cansultinu

hm1tcd competllwc b:dchn (18 dlrcct contmctmg, shoppuw tmd cmu U\,ncy plocmumnt
Development of SBDs;. Lt,mp[ate., for standard Torms of Reference (1 [ORs), specilications
for repetitive or standard goods ‘or services, and simplified terms and conditions shall be
adopted for inereased f,ﬂ"olunby and timely completion of procurément. Further, there
shall be clear differéntiation in the roles of Technical Evaluation Commilice and
Procurement Commiittee. Predefined evaluation methudologics for different categories of
works, soods and services \h’l” l)c usctul for aceclerating the process.

29
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‘autharities:..
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3 hpp]lc"tb[p “Jhb
spuclhc schcmc for' Lhc tuu .1 seetor '»Vorkfonr:t, and the mod'lhtlcs of setting up and

operating the: lourl m Workfbu,u, Social Protection Fund shall be evolved after chulu[
financial due dili senice, expert inputs and extensive Lonsulmuons
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